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1.  Has the City of Pontiac identified particular federal and private/non-profit grants it 

would like to apply for? Yes, we had identified some such as the federal Housing and 

Urban Development (HUD) grants. 

 

2.  Is the City seeking recommendations from the contractor on which federal and 

private/non-profit grans it should consider?  Yes, we want the consultant to provide 

this service?   

 

3. Is the contractor to submit a cost proposal?  f so, what information should be included 

in the cost proposal.  Yes, the Costs Proposal should include the costs and time required 

to complete the Scope of Services.    

 

4. Will this be a fixed-fee contract with a deliverable-based structure?  The fees will be 

negotiated between the COP and the consultant.  

 

5. In order to understand the scale of your organization, and plan for stakeholder 

interviews and an adequate project timeline, could you provide us with a current-state 

organization chart?  (See attached organization chart)  

 

6. In order to understand the size of your organization and current state sponsored 

complexity, could the COP share its current portfolio of Federal pass-through funds 

received from the County?  This information will be discussed and assessed with 

selected consultant.   

 

7. Are there certain Federal sponsors or areas of grant-making which the COP is most 

interested in targeting?  Based on consultant’s expertise and understanding of the 

City’s organization, capacity, and budget, we would expect the consultant to provide 

direction toward targeted grants.  We are focusing on the COP Strategic initiatives 

included in the following links from our website:  www.pontiac.mi.us:  

 

 Master Plan link: Master_Plan_2014_adopted_11_25_14.pdf (pontiac.mi.us) 

 Pontiac Moving Forward link: Pontiac_Moving_Forward_2015_07_01__2_.pdf  

http://www.pontiac.mi.us/
http://www.pontiac.mi.us/departments/community_development/docs/Master_Plan_2014_adopted_11_25_14.pdf
http://www.pontiac.mi.us/departments/community_development/docs/Pontiac_Moving_Forward_2015_07_01__2_.pdf
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 Parks and Recs Master Plan link: Welcome to City of Pontiac, Michigan   

 CNU Study (Congress of New Urbanism) link: Report Pontiac.pdf (cnu.org) 

 

8. Can the COP provide an estimated budget for this assessment scope of work? 

We have a grant to fund this initiative approved by Pontiac City Council. 

 

9. Are there any terms and conditions that are expected to apply to the award?  Please 

refer to the RFQ for Deliverables and Scope of Services. Please provide a sample 

contract with Terms and Conditions. Can the COP provide us with a preliminary draft of 

any expected terms?   The contract and terms and conditions to be provided by the 

consultant.  

 

10. As part of the contracting process, can vendors propose their own standard Purchased 

Services Agreement template and terms?  Yes 

 

11. Should the Final RFQ be submitted via email as opposed to the portal?  The response to 

the RFQ should be submitted via email:  economicdevelopment@pontiac.mi.us. 

 

http://www.pontiac.mi.us/departments/community_development/planning_and_zoning/parks_and_recreation_masterplan.php
https://www.cnu.org/sites/default/files/legacy/Report%20Pontiac.pdf
mailto:economicdevelopment@pontiac.mi.us

